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Arizona State University – Greenlight Solutions Foundation
Analysis
GreenLight Solutions Foundation is a nonprofit organization established in Arizona that recruits and trains university students, then pairs them with local businesses to work on sustainable projects, preparing them to enter the profession and benefit society. Sustainability experts, enthusiastic students, devoted faculty advisers, involved alumni, knowledgeable mentors, and heartfelt community members make up the GreenLight Solutions team, all of whom share its values, mission, and vision. GreenLight provides inexpensive sustainable services to help organizations make an impact and realize the strategic business benefits of sustainability. Additionally, greenlight solutions is in the process of forming a finance committee with passionate professionals who will manage all the donations and revenues of the foundation.
Solutioneers, or student members of GreenLight Solutions chapters, enjoy hands-on, immersive learning opportunities. Student Solutioneers graduate with real-world experience, ready to tackle sustainability concerns and make a lasting effect (Franco et al., 2015). Also, Businesses that collaborate with GreenLight acquire a committed, inventive staff to help them achieve their sustainability goals and establish a company-wide sustainability culture. Business leaders learn how to improve their company's long-term operations and are empowered to make long-term changes. The foundation receives recommendations from the businesses with which it has partnered, and it also advertises its services on social media and on its website.
GreenLight GuideLines is a 6-phase project process that guides students from ideation through implementation. Solutioneer training, resources, and more are included in the base custom curriculum. Members of the Leadership Team, on the other hand, coordinate the Student Chapter and Student-Led Projects, as well as on-campus operations. Members of the leadership team are elected by their peers and serve the chapter's greater welfare. Finally, professionals from the GreenLight Solutions Foundation provide weekly project assistance and mentoring to ensure project and individual success. The learning outcomes are focused on best practices in sustainability project management and job preparedness.
Discussion.
[bookmark: _Hlk76682012]Partnering with businesses to assist them achieve sustainable development goals is a path that would fit well with UofL's goal of forming industry alliances while also exposing students to other industries. Because providing solutions to businesses is a valuable service, the University of Louisville can incorporate solution-oriented programs into a student’s club. This will allow UofL students to network with people who have similar interests, allowing them to explore potential career paths and learn what it takes to achieve their objectives. In addition, forming this club will provide opportunities for students to broaden their horizons, learn new skills, and meet people from different businesses who can further their success as they transit from the university to the real world. Companies are rapidly realizing that they cannot rely solely on internal R&D to develop successfully. They can access alternative pools of expertise and reduce R&D expenditures by collaborating with external partners (Ankrah et al., 2015). Universities are one of the external partners with great potential since they provide access to a vast global pool of talent and expertise. Therefore, with a cheaper fee, the students club for providing sustainable development solutions to businesses, UofL will achieve its goal interacting and building mutually beneficial partnerships with industry.
Recommendation
The University of Louisville should appoint the professor in charge of this initiative to oversee the development of a consultancy club on campus. The professor should provide and expect exceptional service, challenge club members to do their best, and earn loyalty by establishing trust. They should also define the club's mission and vision, and make sure that it is carried out. To persuade more kids to join the group and reduce turnover, there should be more enjoyment in it. More importantly, suitable marketing techniques for the services should be well established in order for the club to attract more target businesses. In addition, the club should focus on its costs to ensure that they are as low as possible in order to charge a market-friendly pricing. Finally, in the future, the club should focus on implementing foreign services.
Pricing strategy
University of Louisville consulting club should strategize on how clients within the university, other academic institutes, and companies/industry should have distinct consultation fees. UofL should charge a minimum of 1k to a maximum of 25k in consultation fees, depending on the nature of the project and the type of client. UofL should also adopt Greenlight Solutions Foundation's pricing model, which involves charging clients a lower fee than rival dominance consulting firms.
University of California, Berkeley - Berkeley Consulting
Analysis
From Fortune 500 firms to start-ups and non-profits, Berkeley Consulting has served as an advisor to a diverse spectrum of organizations. Berkeley Consulting was founded in 1996 with the goal of bringing together the best minds on campus and putting them to work addressing important real-world problems. Since then, it has grown to become a trusted partner for some of the largest names in business. Berkeley Consulting has also built a program that develops not only the members' consulting skills, but also a career-agnostic understanding of problem-solving that they take with them into tech, banking, and government service. Berkeley Consulting, being the oldest consulting firm on campus, is free to pursue any and all types of projects it sees fit. It has worked on projects with municipal governments, major tech businesses, think tanks, and non-profits across a wide spectrum of industries (Rutter et al., 2016).
Berkeley Consulting provides a wide range business services, from international expansion advice to legal analysis and research. It has worked on large-scale data-driven initiatives that required statistical modeling and created detailed policy recommendations for think tanks. Additionally, works hard to improve the experiences of its members. We can hold exciting socials like chocolate-making and rock-climbing because we get reimbursed for our services. We also conduct educational events such as expert panels on topics such as startups, graduate school, and research.
Discussion.
We are determined that consultation would be a good fit for UofL's goal of forming industry connections while also including students in networking with various companies. Consulting services are used by a wide range of enterprises. It's an easy and quick approach to get the knowledge you need. Students at the universities have the required skills set to provide instant solutions to business issues. UofL will be able to gather together such expertise by developing its own business consultation club to provide services to businesses and therefore achieve its goal of interfacing with the industry. Students will be more interested in joining the club in order to learn problem-solving abilities that they will utilize to address challenges for external organizations, generating cash for the club. Pursuing tasks of any kind helps professional chapters improve. On campus, professional chapters of several student-led organizations exist. These chapters promote career advancement and a grasp of the industry's potential. By participating in professional groups at the student level, students can gain access to information regarding internships and job prospects (Ivascu et al., 2016). All these aspects will enable UofL interact mutually with various industries. The advantages of university corporate ties in the areas of philanthropy and sponsored research are well-documented. They give long-term, stable support while also assisting in the modernization of teaching and learning through open dialogue.
Recommendation
Students should work with the institution to develop a board that will be in charge of launching and managing the consulting club. Recognize that the club's greatest assets are students and graduates, and that the proper individuals should be placed in the right positions for the club to continue to excel. Furthermore, the club should have a clear sense of mission. To reduce turnover and boost production, effective initiatives should be adopted. Finally, in order to lessen competition and gain access to industry, UofL's club will charge customers a reduced price.
Pricing strategy
[bookmark: _GoBack]UofL should charge clients a consultancy fee depending on the extent of the project. The initial consultation, for each project and client, may be free for up to one hour. Additionally, starting the second hour following the free hour, UofL should charge a 1k hourly fee for consultancy services. As the new UofL consultation club enters the market, 1k fee will attract more clients. This is in contrast to Berkeley Consulting, which charges a fee of over 5k due to its market dominance.
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